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Pre-construction activities scheduled for Improve 64 project 

 
FLOYD COUNTY, Ind. – January 14, 2026 – Indiana Department of Transportation (INDOT) contractors 
will begin pre-construction activities for the Improve 64 project next month. Initial work includes 
vegetation management in select areas within the project corridor.  
 
Work is expected to begin on or after February 2 and conclude in late March. While pre-construction 
activities are in progress, intermittent overnight shoulder and single-lane closures will be used between 
9 a.m. and 6 p.m. on: 
 

• Southbound I-265 between I-64 and the State Street interchange 
• I-64 in both directions between I-265 and U.S. 150 

 
The final construction schedule is still being confirmed, with construction currently anticipated to begin 
this summer and be substantially completed by the end of 2029. More information on the construction 
schedule will be shared once available.  
 
Improve 64 is part of INDOT’s strategy to reduce congestion and improve safety and mobility along I-64 
in Floyd County, enhancing the overall travel experience along the corridor. The project includes added 
travel lanes and interchange improvements to enhance the corridor’s operational efficiency. Bridge and 
culvert replacement and rehabilitation, as well as noise barrier, new guardrail, and concrete barrier wall 
installation on portions of I-64, I-265 and U.S. 150 are also part of the project. 
 
The construction contract was awarded to William Charles Construction in November 2025. 
 
Additional project information can be found at www.improve64.com. 
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About the Indiana Department of Transportation 
INDOT is responsible for planning, constructing, maintaining, and operating the State of Indiana’s more 
than 29,000 highway lane miles and 5,700 bridges, and providing support for 4,500 rail miles and 127 
aviation facilities throughout the Hoosier State. With six district offices and over 3,500 employees, 
INDOT works to ensure safe, efficient, and reliable transportation infrastructure while supporting the 
state’s economic vitality. The department is committed to fostering innovation, sustainability, and safety 
in transportation planning and development, in addition to collaborating with local governments and 
private sector partners to meet the state’s transportation needs. For the eighth consecutive year, 
Indiana has placed in the top ten in the nation for infrastructure in CNBC’s “America’s Top States for 
Business” rankings. Learn more at in.gov/indot.  
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